United Nations
Educational, Scientific and e
Cultural Organization

Organisation *
des Nations Unies

pour I'education

la science et la culture e

Intergovernmental
Oceanographic
Commission

Commission
oceanographique
intergouvernementable

STRATEGIC PLAN FOR THE

1I0C'S SUB COMMISSION For
AFRICA anD THE ADJACENT

ISLAND STATES (ocarrica).
2014 — 2021

IOC/INF-1318
English

December 2014 Tf;.“'d

e




STRATEGIC PLAN FOR THE

10C'S SUB COMMISSION ror

AFRICA anoTHE ADJACENT
ISLAND STATES (ocAFriCA).

The designations employed and the presentation of material in this publication do not imply the
expression of any opinion whatsoever on the part of the Secretariats of UNESCO and 10C concerning
the legal status of any country or territory, its authorities, or concerning the delimitations of the frontiers of
any country or territory.

Acknowledgements:

Appreciation is expressed to Nigerian Institute of Oceanography and Marine Research - NIOMR for the
support provided for layout, design and printing of the IOC's Strategic Plan for Africa and the Adjacent
Island States (IOCAFRICA) for 2014-2021.

Published by the United Nations Educational, Scientific and Cultural Organization
Regional Office for Eastern Africa

P.O.Box 30592, Nairobi 00100 GPO, Kenya

Layout, design and printing by xx xx x xx xx



STRATEGIC PLAN FOR THE

10C'S SUB COMMISSION ror

AFRICA anoTHE ADJACENT
ISLAND STATES (ocarrica).

TABLE OF CONTENTS
MISSION AND VISION STATEMENTS OF THE SUB COMMISSION

BACKGROUND

ESTABLISHMENT OF THE SUB COMMISSION

SITUATION ANALYSIS

UNESCO and IOC's Initiatives in the region

Other UN initiatives, including the Large Marine Ecosystem Projects.
PRIORITY ISSUES

INTERNATIONAL AND REGIONAL FRAMEWORKS

RELEVANT UN UNESCO AND |OC PROCESESS

OBJECTIVES AND EXPECTED RESULTS FOR THE SUB COMMISSION 2014-2021
MEANS OF DELIVERY

Knowledge generation and management

Capacity Development

Partnerships

Resource Mobilization

Public Awareness and Advocacy

MONITORING AND EVALUATION

ANNEX |: IMPLEMENTATION PLAN

ANNEX II: IOC RESOLUTION XXVI-3 ESTABLISHMENT OF THE IOCAFRICA SUB-COMMISSION



STRATEGIC PLAN FOR THE
10C'S SUB COMMISSION ror

AFRICA anoTHE ADJACENT
ISLAND STATES (0CAFRICA).

Strategic Plan for the IOC's Sub Commission
for Africa and the Adjacent Island States
(IOCAFRICA)

2014 -2021.

This is the final version, reviewed by the Second Session of the IOC Sub Commission for Africa and
the Adjacent Island States (3-4 April 2013, Cape Town, South Africa) and approved by the 27"
Session of the IOC Assembly (26 June - 5 July 2013, UNESCO HQ, Paris, France).



MISSION AND VISION STATEMENTS OF THE SUB-COMMISSION

The Minéan of the Sub Comminion is lec promale regiona and internoticnol coaparafion for the sndersionding and
manogemeni of the Alricon cceans and coosiel scarysiems, in crder bo saniure susicinable development and wafely
ol s conthal populofans, loking inlo accoes the priontes of Membear Shales fros Africa.

Thae Vision of the Seb-Commiean i 1o be the voios of Sfnco on saters reloled b ocson wcenis and the soencs
bote for ocean monogement, proveding o wiigee Alrico-wide ploffarm, bringing fogether Member Stotes, UM

agencieand otbes dokahclden, bo dive rewsarch, chisrvations, end divodler preparednen and miligetion far the
sutninoble monagement of e Afticon ooeons and coastol areas;

1. BACKGROUND
1. Tha Intergovernmental Cieanographic Commirsion of UNESCO wai eitoblished in 1940,
Reschition 2.31 af the UMESCO Genaral Conlurence i a body =ith lunctional sutonemy within UMESCD 1 *...
promote internafionol cooperalion ond coordinate progrommes in reseorch, services ond capacity building, i
ardar ta loain more obout the nature ond rescercen of the aoran and ceailol arees; andie apply that kaowledge for
hWJMNMMWHWHhmmMH
processas. of s Membaer Seates”, Within the fing yeor of 100y exidence sz Alica cowniries
lincleding Cangs, Cote divairs, Ghana, Mourilomss, Moreccs ond Tunisia) become member shates of the
Commissian, The sumbers increased oy mone Alricon cowniries goined their independence, reaching the currens
tolel af 346 member stales. This s alsosl coequarter of the Commiusan’s osrent membarship,

. Tha 10C's Regionol Committes lor the Cantral and Eaern AllonSc [ICCEA], wos sstoblivhed in 1784 by
e Enscutive Councll al it Seventeenth Session through Rescleian ECOVILT. The ICGC hn{ldﬂﬂuhrlt}tu
aparated fram MIDME, Logos, Migerio, lrom 2002 o 7004, The 100 Regional Commities for e Waslern Indicn
Cesan [IOAIT], wai asokilnbed in 1 77% by the Assembly at its Eleventh Smision through Resolutica XI-¥ i the
lﬂf:lqhd[mnﬂ--lwh{mpn:iu Investigosions in te Morth and Ceséral Western Indion Oceon
(MOCIHCWICY], The nome wai laber changed ot the regeeat of IDCINWIOWY, The 100 Prajec Office lor IGCWIC
immumﬁl,ﬂmhnﬂmﬁm 2000 ko 2004, was moved 1o the WEEEGIMBH“W
Eeryra, bram 2004 o 2007).

4. The Regional Commitiess coordinated ond focildaled the developeest and implamentation of H3C
activition in their repecioe regiont. Through them, 100 bas Bean an aclive porticipant i the implessnsation of
programeses in e regien, contributing 1o the developesss of sceeetdc andlechescal copobilties, the srengthaning
af inatituticas, the indalloticn and deploymant of abwerving wpitbemn (0.g. 1ea lval menitaring sesons indolled in
Africa’s coastol oed islond shates), ond tee developsesd of progrommas oed sireciures fer addressng the regioas
priorities. The closwre of the feo project offices in 2004 (Logos, Migeria) ond 2007 [Maoirobl, Kenyo] limited the
obility of e Commissisn bo ek with nasional inssihutions aad regiosal iroions, progs thuss & ;
megosaly on the implesessation of IO odwities inthe regios.

2. ESTABLISHMENT OF THE SUB COMMISSION

The 1OC Assembly, o s 288k Seasien [Juns = July 2001, Porls, Fronce) ssioblbed ha (OO Sl
Commissian for Alico and the Adjocent hiland Sioler, 03 o Fosework o improve 100 vaikdlity ko facililobe
tmﬁlﬁmmﬂﬁhﬂﬂﬂﬂnnhmmﬂhmmhhﬂr-ﬂmﬂlﬂcw-
Alrica, The sitablishment of the SubCammiion is blly @ line with the African Unian's regisnal i
prnciphe, and will build on the wrong sorses ond cosan nabvorks, o well i e subregional progrommas and
arganicalions. =il sirengthen HOC' presence in Alrica, increass the effectivenas of i oclions, ond give concrate
effact 1o the prictity ocoorded bo Africo by UMESCO. I is on important milestione i the developmant of marine
aciance in the region, and marki o ignificost iransfarmation inthe woy thal the Comminion

Mhﬁ—mfmmﬁ—hh{ﬁﬂ—hhﬂ%ﬂhh Dhrnsty [yprpt; [rdeem £ Pupem
e, 1 " Misemire Moveslupes, sdos Py
WWMJMHM“&!—HTm Tummums, samed| g Lty Bl o T dsiwons.
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1. engoges with Mamber Shates from the region. Aa 10C Begional Office for Alrica hai baes aslchilivhed of #e
UMESCO Mosrobi Clfics to oot o3 e Techniool Secratoriol lor the Sub-Comeiiion.

2. The firs# ssaaben of the 1OC Sub-Commission for Africa and te Adjocent l3loemd Shotes, meeting on =3 May
2012 ai #he Uniled Malions Office ol Moirobi estoblished an Intersessional Werking Group comprising of #he
IOCAFRICA Chair and thres Vies-Chain, KOC Vies-Chair Group V and exparh co-opbed o4 necaisary bo devalep
the droft Seeasegic Mlon for the Sub-Commission. The session recommendad fat the Interseuianal Workisg Group
whdarickes wide somiclbalion laking inle account the currend challanges and the regienal and istermalioaal
bramawark within which the Sub-Commiasan wai ereated, in erdef o come up with the epproprate draft. This
mmnddinnwmrnﬂnruﬂbrhlﬂﬂ Exmcutive Council af its 4 5th session [June 2012, Pari, France), which
alse reguaiied the 1OC sscraloriofto pravide eppar 1o e Inhersessioncl Warking Growp.

3. The Inker pemsiancl Warking Girowp prepored o drofl docymand, which won reviswed by the Sacond 1enicn of
v 00 By Covmenitaabioon Foor Africa pnd the Adjocesi |slomd Sraies [Copa Town, South Africa, 3.4 Apail 2013).

3. SITUATION AMALYSIS

d, The Alricon coot gpan twa concm and heo s with plenty of coored and marine reeources, including
friharesd, measral ond hydrecorbons. Some of the impanontl coaslal end monne redsurces ol Afnco ane
overexplosed and are sxpertencing degrodotion. Thers |s pressure b increoss fish oulput = order bo feed on
increading papulotan, Offikare 04 ond gow eaplocelicn hei gamed impodonce, with tignificost discovarie
reporied i sevarol parts of the confinent. Mangrose ooeas ore decliseg 03 o reult of wnoonirolled horveshing For
Ember and hel woed, consiruction of batels cad sl pana, and pallution fram ail and indusirial woate, supecially
araund mapsr parti, Coral el hove basa conhnually declaing, Bladl hiluag and agrcubural runell alie peie
sagnificant threaoks

L5 Sub-Saharan Alrica kas the warld's highait urban populelion expansion rale - about 5% per year -
Ropidly exponding coostol cities have o growth rote of £%. This is the cove of ciies bke Logos |Migeral, Ao
{Ghana], Abidjon [Cote d'lvoire]. Dokor | Senegal], Membosa (Kenyo], ond Dar a2 Soloom [Terzanio]. Indesdin
et frica, almodl 40°% af the papdation reude in ceailal cilies. Such degrees ol uwhanizotan slang tha coastlse
bave increasad the level of degradosion and pollufion i coasol and maorine ecosysiems. For sxample off Eas
Alrica, ma documenied domage ba coanial hobitaly occur near major lowni and cifiey, dus to ewage dachorge
and overanploiolion However @ olio desonsinobes $he livebhood oppoferdes thot oceoms ond cooakal
starpiem provids,

4. The conshal zones ore becoming increasingly impostant wish indusities such as energy exfroctions, fivheres,
and iesiam playing o key rebe in e sconcmie of combal couniring, including paverly alleviction, This secataitote
a haolafic oppreoch 1o oddress lond-bosed sowces of pollsion, and all sapech of explotation of livisg and ron-
lving rescurces, Govarnmanis are in ban becoming mare wsmisive to the emerging prablams ond are iesking
e hastirin b o digid tham.

7. Howeves morine inslifulions is Africo porticularly sulfer bram limbed hnancual resources and pocr coailal and
acean absernation mdastruchers [plotform ond equipment]. Cther consirgink incyde limited humon resowrce
{need For capocity developmant], insufficient dola ond infeemation far managing ceavial rescurces and deciicn
thlhﬂghq“mhhﬂhh“ﬂdﬂhmﬂﬂhﬂhwm
babween inslifulion i the regics in addressing commen concerna. Piracy in ports of the comit nat anly limit e
ability of retearch veised 1o underiokas cruises for dota collection, b oo impact on sustainells develapmant ond
enviroremaeeol monogemssen, This is compounded by the divarsity of official languoges used on the contment, which
beivens the apportunitien lor aachange of saperiences end informetion, The wide voricfion in the cherachrivtic of
e ooaoees and seos oroued ddrico will olio pose o chollenge inthe developing of progrommes For ICAFRECA.

3.1 UNESCO and IOC's Iniiatives in the region

- Wimwﬂlﬁthﬂhnmﬂrmnhmﬁmmmmmuﬂ
wnderiook the firdl comprehensivs study on the “Development of Moring Science ond Technology in *in
1780- 1781 meollabaration with the United Maticns Econome: Commmiiien for Africa (UNECA), with lunding fram
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7 The Pom African Confersnce on Sustainobls Coasiol Manogement [PACSICOM) hald in Mapuls,
Mozombigus from 1828 Jedy 1998, wos ongesieed by UNMESCO/OC on part of the International Yeor of the
Dienan octiviling.

L] 100 wai achivaly Bwobad in the developsent and implemenicfion of o GEF Medism-sized progect [M5P)
sntitlad “Davalopmest and Protection of te Aficon Combal mnd Manne Enviranmant in Sub Soharan-Alriea™ -
commonly known as the Africon Frocess, in porinership with the Advisory Commises oa Protection of the Seas -
ACOPE and UMEP. The Alrican Praceis resulled in an integraled prebilem analysi of e ispecting on the
coostal and morine ervironment oed developmen! of o posfolio of 19 projecs oddressing five priority oreas
identified: coosal erosion, polhiion, sustcisable use of lving rescurces, momagement of key hobitats ond
scasyilams, and lowrism, The outputs of this isshote, led by African exparts wo pradented bo, and andarsed by the
in September 2002 and attended by Heods af Stale fram Alriea and repreisniatives of the dones community.
Swearel of the projects bave since been fended and implemarsed by bocal instautians end internoianal egencees,
thus conbribuling to addrening of e pricrity concerns identified,

ii.  The development of the Choson Dota ond Information Meteork for Afsico [CDIMAFRICA), funded by fe
Gewarnmant of Flanders, Balgium ko bean ane of the megar iniiatives o 1OC i the regian. Starting with tha project
oa Regional Cooperation in Scientific lformation Exchange in the Wetern Indios Oceon [RECOSCICWIO),
implamanted in Eciterm Alrico from 1989, and facwaing on exchange and sharing of acientific lerature, by 2000
tha project had expanded i3 scope bo cover the whole of Alrica, oad include all oipech of ccecn doba and
infoemofion momogement and exchange. Same of the achisvements of the project, which s currently in its foursh
pleasa, melude the asioblnk=es of Maliosal Oeeancgraphs: Dota and Infarmation Cantras [incleding providion of
sguipment, koftware ond fraining ). establishment of the African Sea-level neteork [currently compriting mone than
30 soc-lovel shafians), developmant of directaried of axparti and indlilelioad, céecnagraphic datobasas, the Alrican
Morine Register of Marine Speces, and Coostal and Marine Ateses. The seteor sstablished kas enhanced
wﬁhﬁw“mmﬂhﬂhhhnﬁhﬁuhﬁuﬂﬁwﬂmﬂiﬁnﬁm
mddrassing transdousd ony daves

12 10C collaborobed with the Swadih lateinational Develapmant Avtharity- SIDA to implement o rangs of
copacity building initiotives, including workshops ond training courses, dewebopment of manual sed guidelines ond
provitics al squipmant and icliware, A wids rangs al iopict was tovered weh au cooibal srasion, barmbul algal
blaams, sea level changs, modaling emd remabe sensing, leaderihip ond leam building.

12 The regicnal praject ea Adopiatica le Climate and Ceastel Chongs in Weat Afncs [ACCC) i3 8 praject
hﬂhh%mrﬂiﬁﬁwwmﬁmnrmmmﬂnm»
cope with chmale change impocts in coosbal areas and specifically reloted effect wech as coasiol erosion. Thiy
progect o o componenl of e MEPAD Plon on Environment and fecused on comsal sites locahed in Mourionia,
Seneqol, Gambin, Guines Baway, ond Cape Verds. Thiy West Alrican coasiol zone is o kighly prodective
scasysham of significant marine biological divaruity and heiti & number of pralected areoi conhaming glabally
significant bisdieeraity. Plol activities were implemented of salected sher with the aim of reducing the threot of
eogibal erasion, whils intrecing bicdivenity and irengshening the adogiive copacifies of le<ol communities ond
scosyilams. The progecl also sscluded clisole chosgs conssderofices in diferant development plons = for exomple,
tosprism sirofegios ond moster ploss for coosol bowns.,

14 Cither initiotives that hows been implemented by 10C in the region indlede the Indian Ciean Twnami Early
Warning and Miligation Syibem - | OTWE, the Tiwnami Barly Warning ard Miligefan Syilem in the Marh-eaiemn
afantic, e Madierronsan and connecled vens = MEAMTWS, the Marmiul dlgol Bloom progromsee (FAR], dhe
Intarnatfional Bestpmetric Charts of e Wastarn Indian Oosan (IBOWI0] ond the Cantrol Eontern Afantic (IBCEA),
o the Coaital Mappesg Capacily Budding inthe lndan Oosan COASTMAPID.

3.2 Other UN initiatives, including the Large Marine Ecosystem Projects.

15 The longe Marse Ecodyibes -LME projecii- hove Been magor players in the stedy and mosogemant of
combal oracs of Alrica. The implemeniaticn of these prepects have bean coordinabed by vanous UN ond related
agenciet ai ballows:




18] The Agedhas and Somali Current Lorge Maoring Ecosystem progromme [&SCLME): This wos o s
projest, mulfi-agency programme- whach gisa lo mldlianaling coaperctive sanagement of the hwe
LMEs. The Progromma's oeeroll objectives were: (o] fo oogers sullicient bosaline doto to suppost an
scosystem-baored approach ko the management of the beo LMEs; ond [b] to prodisce o TOWA and SAF for
bath the Agulhe: Currest and the Sessali Currend LMEs. Tha thres projech ware: The Waslern Indian
Cicman Lond Base ackitins Project [WI0Lob) cocrdinated by UNEP, the Agulbas Somal Current LME
progect coardinabed by UMDP, and de Scoth Wailern Indion Oesan Fisheries Project [SWIOFR]
coordinaiad by e World Bonk.

(1] The Bangeehs Current LME pragromms wod desgned o improve the svuckorei ond copocities ol Namibio,
Angobs and Seuth Alrica to deal =it the ervronsental problemss hal pcour aross the naticeal bowsdares,
ngher thod o Bengesbo Carremt Longs Monne Ecovystem may ba meosaged a4 0 whole. The implemeniobos of de

programme wen coondingled by UNHDP, TRe Bsnguslo Cormard Commansion bon bean satoblahed to beild cn tte
M&HELHE Thikia curresty tha urlII.HEEn.-nmn

i} The Canary Currenl Lorgs Marine Ecowyitem |CCLME] projact i uniges in it i combination of
fisharies and ecorysem goversance romewosks and will, beough governance invasimants
a=d managemant programi, anable the paricipating counirias o eddris pricrily rem boundary
concerm on declsing Fitherie, aisccioted biodirariity ond waler quality. COLME progect i axecsted
by the Food and Agricubure Ovgonization of the Unised Matioss [FAO] ond the United Maotions
Emviranmant Fresgramma [LNEP) in & combined affar 1o revaria the degradation of ta Cosory Currant
lorge marise scorysem coveed by overdfishing, hobitat modification ond changes in water guality by
adopfion of an scoslem-baied manogemest opproach.

liv)  The Guinsa Current LME project, implemented by the United Moliome Indusirial Dewslopmant
Dvganization [UNIDGY] focuiied on “Combaofing Living Ressurces Dwpletion ond Coastal Arsa
Duegrodation in e Geinga Current Large Morine Ecovystem™. The bangderm developmant geoals of the
project anec (o] recover and sustein deplated fitharse, (B reibore degroded hobiah: and (<] reduce
lond mnd ikipbased paollution by sshablishing o regionel manegemant framersark lor uatainable use of
living and nordiving rescurces in the GOLME. Priceity oclion arecs incheds reversing coostal aren
degrodaticn and living resources depletion, nelying heavily ca regiomsal capacity building.

té,  The Couwcus of African Large Maring Eccapibes [LME] prajecti was larmalized ot o seeting that kook place in
Agera, Ghona in Moy 201 1, and brings 1ogathar EBour LME projech implemented along the Africon coost: Canary,
Giyinaa, Benguala ond Agulhar & Semali Currents, The purpoie of the Coutus i o Foaber cloer cooperalion ameng
Abrican LME projech an inuei of comman concem, lsarning and ibaring saparienced, mpravisy communication
ond coordination ond developing woys bo work in wynergy. 10C hos worked dosely with e LME projects in
implamanting ackvities, Aa Aide Mamoire hai been ugned with the ASCLME praject, whils similar erresgamaents
ore ender dacussion with Bve other LME projects.

17 The Focd ond Agricubural Organizotion of the United Nofions [FAQ] hos been implementing the EAF.
Mansen Progect on “Sirengisnsg he Knowledge Base for and o Ecosyilem Appreack o Manne Fiheres in
Drewaloping Cowstries”. The moin obpective of this propect i 1o axpand the sclentific knowledge boss oa morine
mpmd'rﬂ'rﬂ-hhkhhr“nmm scimnce ond ficheres manogemsnl, ond conlribate ko capacity
butlding shrough convessal ond Incouniry wosing programess From 1975 the HORADweded Mansen
ﬁnfm[ﬂﬂmrnﬂ“lﬂﬂmmmmlwdm“p dﬂﬂnﬁmlmﬁmwﬂmhd
Latis Amarica using the UN-Bagged rasarch weaial Dr Fridtjof Mansan operated by the IMR (lsisitete of Morine
Revenrch] of Bergen, Borway. In Decesber 2004 the programme wos ironsformed isto the EAF - onsen projec to
build copacity of dewaleping counirian towardi EAF [sceayibem opproach o hishersei] monogement (including
undestaking ecosysem surveys with the B/ Dr Fridol Montes]. The project is o pornendip bebesen the
Meresgion Agency for Desslopment Cooperation [Morad). Institute of Marise Reweorch of Bergen, Morwoy [IMR],
ond the Food and Agriculiure Organizotion of e United Mations [FAG]. The EAFNanden Project and il
pradecessar projects hove over the pears developad inle o unigue mechanivm for cooperation, knowledge ond
lensan lsarning in maring sconystem assessment and menitering in the develaping world, sapeciclly in Sub-Soharan
Africo. With nearly 38 yean of chiervaliosal doto ard information on the morine environmen! omd Raheries
repourcel in Alrico, ond i presant focui o dimoberelobed changed in the marine scaiydems ond affect an
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biodiversity, the EAF-Nansen project is in a unique position to contribute to the programme of work of the IOC Sub
Commission for Africa and the adjacent Island States (IOC-Africa).

18. Other UN agencies such as the World Meteorological Organization, the International Maritime
Organization, and the International Hydrographic Organization have also implemented marine related
programmes in Africa.

4. PRIORITY ISSUES

19. The most comprehensive assessment of priority issues was undertaken in the framework of GEF Medium-
sized project (MSP) entitled “Development and Protection of the African Coastal and Marine Environment in Sub
Saharan-Africa” (the African Process), implemented by IOC in partnership with the Advisory Committee on
Protection of the Seas - ACOPS and UNEP. Eleven countries from different regions of the continent (Céte d'lvoire,
the Gambia, Ghana, Kenya, Mauritius, Mozambique, Nigeria, Senegal, Seychelles, South Africa, and Tanzania)
were involved in this initiative which resulted in an integrated problem analysis of issues impacting on the coastal and
marine environment and development of a portfolio of 19 projects addressing five priority areas identified: coastal
erosion, pollution, sustainable use of living resources, management of key habitats and ecosystems, and tourism. The
outputs of this initiative, led by African experts was presented to, and endorsed by the partnership conference held
during the World Summit on Sustainable Development in Johannesburg, South Africa in September 2002 and
attended by Heads of State from Africa and representatives of the donor community. Several of the projects have
since been funded and implemented by local institutions and international agencies, thus contributing to addressing
ofthe priority concerns identified.

20. Other assessments have done at the sub-regional level, mainly the trans boundary diagnostic analysis done
by LME projects. The table below provides an over-view of some of the issues identified:

= Loss of biotic integrity and
threat to
biodiversity/endangered
and vulnerable species

= Inadequate human and
infrastructure capacity to
assess the health of the
ecosystem

= Harmful algal blooms
(HABs)

loads from rivers

- WIO-LaB’s ASCLME/
African Process GCLME BCLME TDA SWIOFP
» The = Decline in GCLME fish = Decline in BCLME » Water and = Water Quality
loss/modification of | stocks and non-optimal commercial fish stocks and sediment quality Degradation
ecosystems harvesting of living non-optimal harvesting of degeneration | = Habitat and
" TG et i living resources due to pollution Community
xplotation of * Lnse of ecosysten. = Uncertainty regarding from land-based Modification
resources integrity and yields in a bt
The modification of highly variable e_cosygtern gtatus an_d i D_es:hnes .
sirsam fow environment including ylelc_is in a highly variable Physu:_al Living Marine
The use of effects of global climate environment alteration and Resources
destructive fishing change = Deterioration in water destruction of Unpredictable
practices » Deterioration in water quality - chronic and habitats environmental
quality catastrophic Alteration in variability and
* Habitat destructionand | = Habitat destruction and freshwater flows extreme
alteration alteration and sediment events




5. INTERMATIONAL AND REGIONAL FRAMEWORHKS

2. The couniries of the region are signotories to vorious internotionol ogresmesty which impoct on the
managamant of the marine enviranment and redcurces, including: [i] Lendea Dumping Commeatian (1772], (=)
Internasional Comvention for the Prevention of Polluion from Skips = MARFOL [1973), [iii] The Rio Convenlions =
UMFCCC and CBOD [1992), [+] the FAQ Code of Conduct for Responsible Fisherias - CCRF [1995], |v) United
Hﬁnﬂlw-mmimMlﬂH%M@M!IﬁMIIHiLHthd
Action for the Protection of the Morine and Coaviol Environment from Lond Based Acvities . GRASLBA | 1 #05), (v
Johmrna Masdoss on Morine and Comibal Bisdiverury | 19%4])

21  Conventicad and Commiisions howe olic bean esloblibed of the sub-regicaal to addren sarise reloted
itk Thotrtets include:
- The UNEF Regioncl Seay Conventions, which aimi ko address the accalerating degrodation of the warlds
sewans ond coasnl areas theough the sudtinchle monagesent and uie of the marine oad coaual
eswvironmant, by engaping resghbouring countries in comprebensive ond specific odicns o prosect their
ikared morine efiroamenl. | hai atcomplished this by slimulating the éreclan of Regional Seas
programse) prascnphons for seped envircasental monagement ba be coardinated and implemanted by
countries sharing o commaon body of water. The UMEF Regicnol Seas progrommes oowvesing the African
coauti indeda: (1) The Canvention for Coaparation = the protection and Dewelapment of the Marse ssd
MEMJMWMWHMHW[%MJH}“HEW
Far toe Probection, Managemen! and Develapmant of the Morine and Coatal Envircseent of the Easlarn
Africon Region [Moirobi Convennios), {iii] the Regicnol Cosrrention for the Conservaiion of the Red 3eo
and Gull of Aden Enviranmant with the Regicnal Organizalics for the Consarvation of the Enviranmeni of
thet Red Sao ond Gull of Aden-PERSGA, sslablished o1 the coordinating bady for @1 implemaniation
Jeddok Comvention], and [iv) The Conventica for the protection of the Mediterranson Seo ogains!
Pollelion [Borculons € ian), Tha Sub Cammitisan hat alrscdy ssablished linki with the Abidian cad
Hairobé Convenlioss ond showhd snpdore simior lisks with B Barceloss end Jeddoh Comeestions.

- Tha bihersa commiisions sueh ai: Commiisian Sewi Régionale des Piches, [C5RF), Comité Regional das
Péches du Golfe de Guinds, WEFLMENMHMWEMLW
Fishary Committes lor Hee Eaabedn Ceniral Alanlic [CECAF), Seuth Wil ladien Ocesn Commisis
{5WIOIC], ond fe Indian Croson Tuno Commisson [IOTC).

232 The Alfrican Unies Commission and ke Regional Economic Communities provide smporioss lore for
addrassing ivwes offeciing the Alrican coymbries. The African Union i developing the "2050 Alrico’s Integrosed
Msnhma Saategy = 2050810 STATEGY™ which aims o feter more weolth creaton fram Afnca's cosans, ieas oed
Mmmlhhv*ﬂmntﬂmmmmmdrﬂnﬂghﬂm&mhudm;
in an eewrs tally i nnar, The srategy reccgnises the need lor copocity building in maritime
Idﬁﬁanﬂﬂmﬂﬁmﬂdlhrﬁw;mnph fukenes, combal and istand training research oed
iranafes of techaalogy]. It propoies collohesasion with the Intergovernmental Ocsancgraphic Comminian ol
UMESCO,

24 Mea Govarnmanial Orgesizations, both Inbsmational and Regiesal, alis provide o uselul medkanism for
implamanictian of moring raloted ackvities. The 'Wedld Cesersation Union IUCH), and the W orld Widkis Fund for
Moture [WWF) hawe progrommes acros the continent. 13 hoo waorked closely with the Western Indian Ocean
Morine Scoemcad Asssoiofon < WIOMSA, in mplesseieng o wide range of sctivilse incheding coposity survays, 100
level dale onalysis, cosans and dimabe sudies, enhancing colloborolion between ocsanogropben and climate
axperty ho auivl in generaling mese eccwnate weaicnal weather and cimaie lorecasis ond porticipaticn in regicnal
chmabe cotlook Forums ond leadership workshops 10C and WICMSA cosponsoned the establishment of fe Forum
Fer Hoads of Academic and Ressarch Inginsians - FARI, inthe Wastern Indian Qcsan regian,

6. RELEVANT UN, UNESCO AND I0C PLANNING PROCESSES

F1 This Unied Mofons Conferance om Sushamnobls Development < UNCID (olsa known as Reo+ 20]) held in o
de Jansira, Brozil, in Jene 2012 renawed the commit=est of governmanh to wleinable develcpment, ond i
anjuring the pramotica of an sconomically, wcally and envirenmaentally iatainable hetere for our planet and for
the present and futurs generations. The UNCSD oubcomes docemesi = “The Fubure We 'Want” recognized fhal the
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seaani, wal ond coaual areai barm on integreted and snentiol companant of the Earl's ecoiysem and ars critical
in iwidaining @ UNCED sraiiad the impedtance of the conservalion and ivitamable uie of the sceans and sees ond
thair resowrces for wesninoble dewslopment indleding Beough the contributions o poverty erodicoticn, susiined
sconcme: gromth, lood weturily, creation of wikainable Evaliheods and decent work, whie al the tame lime

24, The “Oceons Compact Meolthy Oceans for Prosperity™, which was lounched by the United Mosians
Sm'hrr'ﬁmml'm.lupliﬂli mwﬂW\ﬁnthH rrﬂmnhﬂmmhmnm
mard o, Coddebed with the Bio s 20 ovlcome documant ~The Futune =e Wanl™ = a moras coharant and aFfechve
monner_ |t aims e provide o ploform for oll wokeholders to collaboroe and occelarabe progress inthe achisvemen
ol e commea goal of “Healthy Ocean bor Prowperity, Theee interralcted themes advancs this geal: 5] Pratecting
peophe and improving e health of fe oceans; (i) Prosecling, recovering ond sustsining the oceans’ enviranmenl
el natural rescurcei and reibarisg their bl load production and lelihcodh servicen; and (i) Siren gihening scean
knowladge ond the manogement of ccecn. Thewe objectives musl be underpinned by o robed glebal oeean

RIS The overarching objectives of the UMESCO Madasm Term Sirabegy for the period 2014-202 1, which is

currantly being developed, will locus en contrbulion o lefng pesce, ond susicinable developmant and the
ercdication of poverty. m#m%ﬂmuhummmmum

ﬂlnkwm sciancn cooparaian for pacce, sulainability and incluics,

28 10T s obeo developing o Medium-Term Strategy for $he some period, rasponding ho the shrotegic objectives of
the UMESCCYs pragramma by “Promoting knewledge and copacity lor protectng and suilainably managing the
ccoans and coosts”. BOC proposes to fooss on the broed areos of [i] Srengthening scienbific undensanding of
ocean and coaviol processss in o chonging environment throwgh research and yrtematic oceon abservobicns; (&)
Devalaping copacihies in sarly waming, wervce, and siensen! bo redues riiki and impach of scecaralated
inshitutianal eapacities far suslsinable seean management and gevemanes.

7. OBJECTIVES AND EXPECTED RESULTS FOR THE SUB-COMMISSION 201 4-2021.
2%, The Objectives of tha Sub Comminsan thall ba in ke with the Assex o 10C Beialution XXVI-3,

19, 10 oapires to help Member Stotes ko collectively ochisve tee following objeciives: [i] Healthy ocean
mqﬂmmdm-unp_ : [5] EHuchive warky =arsing syilems nrdpﬂpulduuiuwl
sarvican, odoptation eod mitigation sirategie; [iv] Enkanced knowledgs of m‘nmnmmmﬂ{ﬂ
Impraved Capacity for susiomabls manogement of the acsan and coasial zons.

1. ln line with these, ond the global expecied revdts of IOC, the Svb-Commission will foos on ackieving the
Feilhowing resulis:
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deﬁ:ﬂmﬂdnmu
mﬁhhmmmmwmmh
povarty allpviation and sustainable development in Africa,
Access (o reliable data and information (8 cnucial ioe this
process, The Ocaan Observing Syslem for Africa should focus
on "gcean infermation far hum an and economic securty”, The
magpar 1ssues thal the obsarvalions should addness includa: (i)
Food secuity and fisheries. (i) Early warnirg for ocean related
hazards and disagler fsk reduction, (i) ecasystam sanates
and sustainability, (iv) coastal management and governance (v)
Climate variabdity/change and adaptation, and (vi) educaton
and traming. GO0S Afnca should be o GOOS
Framawork for Ocean Obsarving and the 10C Sub Commission
far Africa and the Adjacent lsland Stabas,

Global Expecied Results 2 Capacities in aarly waming, senices and assessment bo reduce risks
and impacts of ocean related hazards, suppon climate adaplation and mitigation, and susiain

gcean I
Ragional Expected Result 2. Sea lewal siabions have baen installed al vanous lecations
Increased tech nical capadly for along T Alrican coasting thal can sers a8 & nuckpus for an
manioring and aarly waming for | eardy waming syslem. New slations hawve were Insialied on the |
coastal and ooeanic natural Adrican coast a Ojibouti [Djibouti), Peinle Moire (Conga), Limbe
hazards {Carmaroun), Lagas (Nigena), Takorad (Ghana), Dakar
(Senagal), Houakchest (Mauritania), and Alexandria (Egypt).
Takoradi has the safest records avadable on the Alrican coast.
Regional Expected Result 3. Climate change i projected o lead 1o loss of important coastal
Improved understanding of how habitats, infrestructure along the African coasls (port &, tourism
African Dceans and Coastal areas | infrasbructhure, fishery landing sites, elc ). Natwal phenomenon,
will b impacied by ehanging exacerbaled by Chrmale Change/ssa hvel ise and inadequabe
usa of the coastal space. it will be important to undedstand how
i African oceans and coasial arcas will be impacied by the
changng climabes.
Regional Expected Result 4 MO conducied & programme of capadcty development in Easi
Enhancad preparation by member | African and We stern Indian Ocean countries 1o assist them in
slates and coastal communities 1o | the helds of tsunami hazard and risk assessmen, coastal
and mitigate the impacts of coastal | iInundation modeling, and the devalopmaent of Standand
hazards and climate change COrperaling Procedures (SOP) for sunami waming and
reSponas,
in 'Wiesl Africa a projeci on  Adaptation fo Clmate
and Coastal Changs was implemenied in the countries of the
Cusrent LME
Global Results 3 Insitutional Tor susianable coaan bailt
Regional Expacted Resull 5. The sirengihaning of inatiutional capacities b anabls tem
liaring and cceanographic aining | effectively discharge their mandates is ancther pricrity anaa for
aind research insfituSions I0C. KOG in collaboraion with WIOMSA and the Forum for
sirengihanad Heads of Academic and Reseanch insifutions [FARI) crganized

-mﬁmmmmmhmu

h'm.rrumwmaha them more susiainable and baller sarve
hesr national stakeholdens.

MO supports UNESCO Chairs in maning science felds al the
Eduardo Mondlana Linssarsity in Mozambsgus and tha
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35. The Implementation Plan (including performance indicators, benchmarks and timeframes) is provided in
Annex|.

8. MEANS OF DELIVERY

36. The Sub-Commission will work closely with Member States from the region and partners in the implementation
ofthe strategy, in cooperation with other partners and stakeholders.

37. The extended geographic coverage of Sub-Commission and the wide variations of the characteristics of the
oceans and seas around Africa will pose a management challenge for the IOC Regional Office for Africa located in
Nairobi, which has limited staffing. The Office should explore the possibility of working closely with the other
UNESCO Offices in Africa. The establishment of five UNESCO regional multi-sectoral offices in Africa (Nairobi for
East Africa, Yaoundé for Central Africa, Abuja for West Africa, Dakar for the Sahel part of West Africa, and another
office for Southern Africa at a location to be agreed by Member States from the region) as part of the UNESCO field
reform programme, provides an opportunity to link the Sub-Commission's programme with the Regional Economic
Communities.

38. The Sub-Commission will focus on the following five areas in order to achieve its objectives: (i) Knowledge
generation and management; (ii) Capacity development; (iii) Developing Partnerships; (iv) Advocacy and Public
Awareness; and (v) Resource Mobilization.

39. The Sub Commission will set-up five working groups covering the following sub-regions: Agulhas-Somali
Current LME, Benguela Current LME, Guinea Current LME, Canary Current LME, and the Mediterranean and Red
Sea regions. These working groups will assist in developing detailed plans and provide linkages to other
organizations and programmes in the sub-regions. This will enable the Sub-Commission to address the regional
priorities and specificities.

8.1 Knowledge generation and management

40. Theinformation available on the African oceans and coasts has increased in recent years as a result of several
national, regional and international initiatives. Research cruises have been organized in the framework of
international programmes, collecting data on fisheries and oceanography, sea level stations have been installed at
key locations on the African coasts, national institutions have implemented surveys covering a wide range of topics
such as pollution, fisheries, coastal erosion etc.

41.  However much still needs to be done to generate sufficient data, and to analyse the data and prepare
products essential for integrated and sustainable management of the marine and coastal environment and
resources.

42.  The efforts should include the generation of new data, the analysis and interpretation of large volumes of data
generated from numerous cruises in the region in the past, and the processing and archiving of data to provide
baseline information for future studies.

43. The Sub Commission should ensure that Africa benefits from IOC's global programmes. Africa must move
from token participation and attain equitable participation in the programmes.

8.2 Capacity Development

44. Though progress has been achieved in capacity development for marine sciences in the region the last 20
years through national efforts and the support of IOC and other organizations, a critical mass of experts is still not
available in many of the African coastal countries. There is still need for high-level training, and improvement of
infrastructure for training and research.

45, The comprehensive assessment of capacities available and the capacity building needs will be undertaken by
the Sub-Commission, taking into account previous surveys. The survey should also define the critical mass of
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Mmﬁﬂhﬂﬁﬁﬂhﬂnﬂmhﬂ“ﬂ.“ﬁlmmﬂﬂhﬂﬂﬂbﬁhiﬂﬂﬁmh
lrengihen capacihas in e region, omsd willbe wed o o beasline o assess fuhere progres.

dd. The elements of tha copooty devalopmen progromma sbould mecluds fhe fallenng:
[l Srengthening morine sciencs bobonalhories o be emgoged in maniess sciences obsarvalions, mossharisg
and applicaticm
[id] WHMHWMWWIMM‘I“WE‘

] Hﬂhﬂﬂﬂﬁﬂﬂﬁmuuhﬂ&fﬂﬂﬂyhﬂhpuﬂdt%ﬂﬂmﬁuﬂm
(.. Abricon rode for e Chosom Teacher Global Clareroom)

[iv)  Ongessstion of fsomiad iraining, such a3 workihops end “sumser schealy’, addraising ipacific
naeds idesslied by M amber Sioes.

[«] Conlinvoys profemional development to ensure thot scientivh and technical ol keep wplo dobe with
naw devalapmants in thair faldi (incduding Rallowihipificholaribpi, pamcpanon in conlerances,

resaarcher mokilty programmes).

[w] Envering squitoble participalion of Alrican manse soeniils s 1OC progrommes and sthar global
e resaorch omd ohservalion progrommes

[wii} Muﬂmmﬂm"ﬁm[ﬁbﬂﬁ*&tmﬂlm%}mm
dewelapmant.

45 The Fooes should be om broising yousg generation of scienkish bo ensure thot moring sciences bave 0 sirong
feundation, The UMESCD Chain should ke reinferced and uliliied for this, and machaniim should b develaped 1o
aniahbla Hee Chair o usa B anpaihia of e Bfnean diaipara. Diher wayi of vishg e dimpos s should be anplensd.

44, Troining |skils sequired) will sol be wed d there 4 o smprevement i werk snvranmeni [locliies ond
squipment]. The inchusics of o component for bollowap ofter troining will address this, Though the Sub Comminson
shemld drarw onthe saperiences fram diffarent ports of the warld, Alrica thould be in chorge ol the trainiag eflort an
fhs comminnban - including idsnaying ths priorities.

8.3 Partnerships

47, In line with the Sub Commision's vision of providing o ploform lbringing logether member States, UM
trondfer of lecknology and exchangs ond shanng of rescwrces. Previows collabonation with WiIOMSA, the ASCLME
praject, Banguela Current Commission, the PGAD Climaie Prediclion ond Applicaticn Canire st have demansirated
thet muck can be achieved when coganleckans/programmes work legether and beansfs from spmengy. The Sub
Comminticn ihould therabors cracte s parinerthips and srengthes sxiiing parspnbipy with diffarent acion in
tha ragean, including regicnal and inlermalicaal bodien ead programman/progech. The lellewing will in particular

bots 2 piereedl:

- Inlergewernmantal Crganizobicns: Tha included the African Union Commiiion and ihe Regicaal Econcmi:
Commisseons, Be UHEP Begionol Se0s secretariats For the Abedjon and Moxabi Conventions, the Bangeeba
Currant  Comminion, Iedion Ocean Commimion, Indisn Oosan Tuna Comminéon, Inlsrmaticsal
Hydeagraphe Orgasmeahon, lnlarehasal Mantima Ofgamsalion sl

» HonGawemmantal Crvgonizofions such o3 the Washern Indion Oceon Marine Science Anaciofion, W,
IUCH,

4l The partnerdhips vhould be wall wrachured - e through Memarondum of Undentanding, Exchangs of
Informaiion or represenieton in meshngs/aceiies. Pormarships thould be bosed on mutual bensfe, ond the
respanpibiliies of sach porines |who does what, pays fer whal, sic | documenied in @ Mo, aide mamairs, ks ],
Cinca the HICAFRICA Sirgiegs: Flan is Binalized, o high levsl delagation should ke sant io petential parinan ba
waphore oppanrtunites for colloboroton.

4%, The Sub Commission showld organize an African Maorine Scence Conlerence in porinarship with other
ceganizosons and progrommas. This could serve ax o forum for reviewing ochisvemants of the Africon expssts ond
inshitulions and charfing ihe way ferwerd.
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8.4 Resource Mobilization

50. The Sub-Commission should receive more resources from the IOC Regular Programme budget, in line
UNESCO global priority on Africa. However with declining UNESCO budgets the Sub Commission should also
explore alternative sources of funding.

51. The Sub-Commission should initiate a study to explore the possibility of getting country contributions to its
activities. The starting point will be to establish operational costs for the Sub-Commission (including staff). This will
determine the amounts to be contributed by the member states. The study will also look at how this can be
operationalized.

52.  Inkind contributions from member states in the region, including staff, should be encouraged in order to
strengthen the Sub-Commission.

53. The Sub-Commission should spearhead the development of products in collaboration with different sectors
and industries, which could in turn co-sponsor implementation of activities in areas where their interests converge
with those of the Sub-Commission. Potential partners in such initiatives include the Ports Authorities and the Oil/gas
industries.

8.5 Public Awareness and Advocacy

54. The Sub-Commission should develop and strengthen the links between the scientific community and
governments and other users of the ocean data and information and products generated in the region. The
development of a strong user community will create a constituency that will support the work of the Sub Commission.

55. There is wide range of audiences, with different requirements, ranging from the school children, college and
university students, researchers and resource managers, policy and decision makers. Each of these groups requires
information with different level of details and packaged in different ways.

56. Thefollowing are some of the communication tools that should be implemented in improve awareness:

(i) Production of periodic status reports on topical issues targeting decision makers (policy briefs, technical
reports ....)

(i) Organization of aregular African Conference of Marine Science

(iii)  Publication of ajournal for marine science

(iv)]  Organization of special events and ocean related sessions (e.g. side events at Heads of State and
ministerial meetings such as African Union Commission, AMCEN, and AMCOST etc.)

(v) Production of technical reports (e.g. status report on impacts of climate change - bring experts to write
book on this?)

(vi)  Preparation of publicity and public awareness materials e.g. posters/brochures, leaflets, documentaries,
TV programmes etc.

57. The Sub-Commission should actively market itself through wide dissemination of products and engagement
with the different categories of users of its products.

9. MONITORING AND EVALUATION

58. Carrying out periodic assessment and tracking of the overall efforts of the Sub-Commission particularly
capacity development, should include objective analysis of impacts, efficiency, competitiveness and effectiveness of
the strategies and measures being used. There should be flexibility in order to adapt these measures to reflect
changing and emerging priorities, if necessary.

59. Inthis respect, periodic Progress Reports are important tools in examining the effectiveness and efficiency of
the Sub-Commission's programmes of actions.

60. The first evaluation of the progress and achievements of the Sub-Commission should be carried out at the end
of the two year of the Commission's work, using the participatory approach of self-evaluation and involving
designated members of the Sub-Commission's Bureau (Chair and three Vice Chairs), the IOCAFRICA Coordinator
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and Responsible Professional Officers, in addition to a limited number of representatives of the major partners and

. donors.

61. The self-evaluation would present an opportunity for the Sub-Commission to identify any problems
encountered in the implementation of the work plan, suggest solutions to these problems, and adapt the course of
action accordingly.

62.  Subsequently joint evaluation should be regularly conducted, at the end of each biennium, by a small group
of selected experts from inside and outside the region to combine the insiders' views with the more objective and
possibly wider viewpoint of outsiders.
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ANNEX Il
ESTABLISHMENT OF THE IOCAFRICA SUB-COMMISSION.
Extracted from document IOC-XXVI/3: Twenty-Sixth Session of the Assembly (I0C)

Resolution XXVI-3
IOC SUB-COMMISSION FOR AFRICA, INCLUDING ADJACENT ISLAND STATES

The Intergovernmental Oceanographic Commission,

Noting with appreciation the priority given to Africain the IOC Medium-Term Strategy 2008-2013,

Recalling the resolutions adopted by the IOC Assembly, at its previous sessions, especially Resolution XXIV-3 on
“Past, present and future of Africa within the IOC programmes”, calling for the priority given to Africa to be
properly reflected in the IOC Programmes and Budget, commensurate with its priority status,

Further recalling that Resolution EC-XLIII.8 requested:

(i) “the IOC Executive Secretary to include in the Agenda of the Twenty-Sixth Session of the Assembly a proposal
for the establishment of an IOC Sub-Commission for Africa, building on IOCEA and IOCWIO, and in accordance
with |OC Guidelines for the establishment of decentralized offices” and;

(ii) “the IOCEA and IOCWIO Chairpersons to prepare such a proposal, with the support of the IOC
Secretariat, and to present it to the Assembly, at its Twenty-Sixth Session, for its consideration”,

Noting also that Member States in these regions are participating actively in various regional and international
marine programmes, such as the Ocean Data and Information Network for Africa (ODINAFRICA), Global Ocean
Observing System in Africa (GOOS-AFRICA), Global Sea Level Observing System (GLOSS), the Large Marine
Ecosystems (LME), Capacity Development, multi-hazard Early Warning Systems, and Climate Change, with good
results,

Decides to establish the |IOC Sub-Commission for Africa, including Adjacent Island States, as described in the annex
to this resolution, as a framework to improve |OC visibility, facilitate coordination among the Member States in the
region, and to ensure the efficientimplementation of IOC programmes in Africa;

Also decides that: (i) the existing IOCEA and IOCWIO Regional Committees will be dissolved during the first
Session of the IOC Sub-Commission for Africa, including Adjacent Island States, without prejudice to existing
international cooperation in the regions; (ii) specific characteristics of the regions will be addressed through
targeted programmes developed by thematic working groups to be created by the Sub Commission.

Requests the Executive Secretary to:

(i) take the necessary measures for convening the First Session of the Sub-Commission before the Forty-fifth
Session of the |IOC Executive Council;

(ii) establish an IOC Regional Office for Africa as the Technical Secretariat for the Sub-Commission;

(iii) continue the implementation of the IOCEA and IOCWIO Work Plans pending the First Session of the Sub-
Commission;

(iv) present to the Executive Council, at its Forty-fifth Session, a report on the implementation of this resolution;

Calls upon all Member States, in particular from Africa, including the Adjacent Island States, to support and
participate actively in the programmes of the Sub-Commission.

10C Regional Committee for the Central Eastern Atlantic.
10C Regional Committee for the Western Indian Ocean.
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Annex o Resolution XXVI-3
& Mow Govermonce Snechure in Africa
W3 Sub-Coamemingion lor Afmco and Bhe odjocend Islond Siote:
(I i Africa)

Mission

Tha 12:C Sub-Cemmision for Alriza and Adjacent lland Statas it an imtergovernmantal iubisdiory body of tha
IMWWMHWEWWMMWHWH
inlernotioeal cooperoSon, and the development and coordination of the Commission's morine scienkific
reiporch programmes, the oceon services, the ocson obisrving syshams, WWHM
mﬂmhhwhmﬂwdhpﬂcm and priesities ol Mamber Shates from Afriea.

5

The Sub-Commission shall:

[a) Presste regional and inlerncsanal cosperation and cosrdinale progrommas, propecls osd other edlivilie
adopted by governing bodies of the Intergevermmantal Oceoncgrophic Comminson of UNESCO omong the
intarasted Mambar Stales and the mares scientilic communily, 84 necestary, and moke, § eppeopriate,
recommendations bo il porent body 1o this effect;

[b) Frepare o detailed plan ol acticn lor implamansation of the adopted programmei, projects and ather activities;

[g] Defing regeonod problems. set priorities and book Bor seheans, which caoll far inlermohemal coapercton, and
coardinahn marie-rolobed octivisien;

[d) Semulote cocperalion with relevant arganizolicem, agencel, ond miskion with o view b enuring
comphementonity; omd

[#] Cocparaie withsthar Subsidiary Bodien of the 1OC an relevant matien of comean interest,

Background and justification
M|wwcmdumummwcm-m
The K3 Regionod Commities for the Weatern Indian Oceon (BOCWI0), established in 1979 by the Assambly
ﬁh!h—wﬂhﬂﬁnhﬁhhﬂwﬂ?ﬂhmiwm&thﬂmm
in tha Mizrth and Castral Weatern Indion Ocaan [POCIROWMID]. Thlmm:hu-ngl-d_ ot tha
roguesl of ISCIMNWICY, 16 1G0OWI0 by Resalution XE1-10 af e Adsembly af it Twanky

+ The IOC's Regionad Commities hor the Conirol ond Easern AHoesic (IOCEA], sssablished in 1984 by the
Exeeutive Council ot s Sevenseanth Saiban through Resslution ECXVILT.

The Ragionad Commitiess coordinate and facilitate the development and implamantation of 100 activiies in their
respeciive regioes. The focus of the reo Commitiees o on enhancing notosal copabilifles in manse scence and
venan seraices through cocperation omong e Membar Stales fram the regian and with tease from other regions,
Thee: lnck of reglonal Secretoriots has Bbeen recognized o1 o hindeance o the development of ICCEA cnd IC0WID.
Project Offices were ewoblished for BOCWID! [t KMFRI, Mombasa, Kenya from 2000 ko 2004; ond the UNESCO
Regicnal Office, Noirehi, Kenya, frem 2004 1 2007), ond lor IQCEA [of MICME, Lageds, Migeria, frem 2002 e
T04).

Thew malahlishmnt of an 1OC Sub-Commission lor Africa and ths Adjecant ldland States is bully in line with e Alrzon
Unizn's regional integrofian peinciple. If will sirangthen 100" presance in Alrica, increass the effectvanass of in
mchions, and give concrete affes ta the priary sccarded to Alfrica.

The axisting MOCEA and ID0WI0 Regioncl Commisess will be disschead during the First Sewicn of the 100 Sub-
Commisslon fer Africo ond the Adjocenl lslond States, withoul prejedics o sxisling inlernofienol cooperation in the
regicai, Spasilic characterivics of the regiont will be oddreised Beough fargeied progromses develaped by
thamatic warking groups ta be created by e Sub Comminion

Shruchure

The hey components of the structure of the Sub-Commission include:
il Mambar Slotes

@ Bureou of Cfficen

[=i} Regicnal Secratarick
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(iv) Thematic working groups or task teams, which will address specific oceanographic issues of sub-regional,
regional or international concern.

Membership and Composition

Membership of the Sub-Commission is according to established IOC Guidelines for the Structure and
Responsibilities of the Subsidiary Bodies of the Commission.

Member States will be required to nominate national focal points (administration/institution).

Officers of the Sub-Commission

The Bureau of the Sub-Commission comprises the Chair and three Vice-Chairs elected by the Sub-Commission, and
shall serve in accordance with the Guidelines for the Structure and Responsibilities of the Subsidiary Bodies of the
Commission.

Secretariat for the Sub-Commission

An 10C Regional Office shall be established to serve as the Secretariat for the IOC Sub-Commission for Africa and
the Adjacent Island States, and assist with the implementation of all the programmes and activities of IOC in the
regional context. It shall:

(i) Promote the development and use, at the regional level, of ocean observations and services and related
supporting activities, coordinated or maintained by |OC;

(ii) Facilitate the exchange of scientific data and information and the transfer of knowledge resulting from
marine scientific research;

(iii) Assist with the identification of capacity-development needs in the region, especially those related to the

programmes of the Sub-Commission, when appropriate, and promote the required capacity-
development activities;

(iv) Organize major scientific/technical conferences, including meetings of the Sub-Commission;
(v) Licise and maintain links with all IOC programmes and projects;
(vi) Establish and maintain links with other relevant organizations, institutions, partners and programmes in

order to promote regional and international cooperation.

Programme and budget

The 10C Sub-Commission for Africa and the Adjacent Island States shall be funded from the IOC Regular Budget
and extra budgetary contributions. The IOC Sub-Commission for Africa and the Adjacent Island States should
actively explore the opportunities for raising additional resources for implementation of its programmes.
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